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To

All Functional Directors
BSNL Corporate Office

Subjeet: Coordination and Preparation for BSNL Strategy, Strategic Review and
planning Meet on 19th & 20th January 2026 at BSNL Corporate Office, New Delhi

Respected Sir,

T'his is to inform you that a conference is being convened to deliberate on a comprehensive
strategy and action plan for the next few years of BSNL as a top-tier telecom service provider.
The conference will also review key priority projects, improvements in network operations
and maintenance practices, and business growth initiatives, new business initiatives under
various business verticals.
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In this regard. it is requested that the nodal officer from your vertical may kindly
coordinate the collection of agenda items and presentations relevant to your domain. The
presentations that are to be deliberated in the conference may please be submitted to
the Restructuring Cell by 14.01.2026 positively.
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Further, during the conference, all important announcements and decisions made by the
Management (CMD and Directors), along with key takeaways, will be promptly
documented and communicated to the CGMs/field units by the concerned vertical. These
shall be duly signed and circulated on the same day.

4. Itis also requested that minutes of discussions shall be recorded and issued by the nodal
officer of the respective vertical after approval of the concerned Director, with a copy of
the same to the Restructuring Cell.

This is issued with the approval of the competent authority. M.\y
\

(Santos D?lhiya)
DGM (Restg.)
Copy for the favor of kind information, please.
1. PPSto CMD BSNL
2. All Nodal officers from concerned vertical.



